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Finnpilot’s core task iIs to promote safety

e We provide piloting services that ensure
the safety and functionality of
navigation.

e We develop our operations in order to
Improve maritime safety, environmental
protection, security of supply, and
efficiency.

e We operate in customer-oriented
fashion. Our goal is that the waiting
period of pilotage services is at most
three hours in sea areas and six hours on
Lake Saimaa.

e In 2013 our service goal was met at 99.7
per cent.
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FINNPILOT PILOTAGE OY
ORGANIZATION 1.4.2014
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Areas and stations

Pilotage operations have been divided
into six pilotage areas which are headed
up by District Chief Pilots.

e 1 Bay of Bothnia, llkka Sipila

e 2 Bothnia Sea, Rami Leponiemi
e 3 Sea of Archipelago, Ari Saari
e 4 Helsinki: Jukka Ketonen

e 5 Kotka: Matti Martikainen

e 6 Saimaa: Pasi Paldanius

Finnpilot has a total of 21 pilot and
support stations.
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Finnpilot in figures

Basic numbers

Pilotages

Pilotages, nautical miles
Turnover, M€

Profit, €

Number of personnel on 31 Dec
(in permanent employment)

Service goal, %

31.12.2012

27091
509 700
39,4

2 102 304
342

99,9

31.12.2013

26 058
480 462
37,6
958 000
334

99,7
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Nation-wide operations

« We provide service 24/7 around the
year

e Pilotage zones

e Eastern (Saimaa, Kotka)

e Southern (Helsinki, Hanko)

e Western (Sea of Archipelago,
Bothnia Sea, Bay of Bothnia)

e Requests from sea to port

e Advance information 12 h (24 h)
e Binding request 3 h before

e Requests from port to sea

e Advance information 12 h
» Binding request 2 h before
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Pilotage equipment

We develop and renew our equipment
systematically.

We use environmentally sound and
cost-efficient technology.
29 fast pilot boats
« weight 7.5-15 tonnes
» speed 20-29 knots
33 pilot cutters
» weight 45-60 tonnes
» Speed ca 10 knots
10 hydrocopters
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The Board of Directors of Finnpilot
decides on the unit price of pilotage,
reduced unit price, and the prices of
any other services in accordance with
the Pilotage Act.

The pilotage fee is determined on the
basis of the net tonnage of the vessel
and the piloted distance.

A fee based on reduced unit price is
charged in Saimaa canal and on Lake
Saimaa.
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Finnpilot offers its customers

e Competent and nation-wide pilotage p
service also in infrequently travelled
areas.

< Moderate pilotage fees that bear
international comparison.

e Uniform quality of service and long-
term development of operations.

e An operating culture that promotes
safety.
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Language of pilotage on line services

« Pursuant to the Pilotage Act, pilotage is generally mandatory in Finnish
territorial waters.

« An exemption can be obtained from the obligation to use a pilot by
presenting a Pilotage Exemption Certificate.

 The amendment of the Pilotage Act that entered into force on 1 August
2010 makes it easier to obtain pilotage exemption in such a way that the
Pilotage Exemption Certificate examination can also be taken in English as
of 1 July 2011.
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Comparison of pilotage fees 201372014
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Pilotage fees for seven example vessels on a pilotage distance of seven nautical miles from sea to port
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Comparison of pilotage fees 2014

FINNPILOT
Pilotage fees have been compared on a pilotage distance of seven nautical miles

from sea to port using seven different vessels as examples
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Comparison of pilotage fees 2014

Pilotage fees have been compared on a pilotage distance of seven
miles from sea to port using seven different vessels as examples.

nautical

EXAMPLE VESSELS

Vessel Type GT NT Deadweight |[Length (max) | Breadth| Draught (max
Norwegian Dream | Cruise ship 50764| 28641 6731 229,84 32,1 7
Superfast VIl Ropax 30285 10769 5920 203,9 25 6,58
Nathalie Ehler Container ship 9981 6006 11367 134,4 22,5 8,7
Caroline Russ Ro-Ro 10488 3146 7097 153,45 20,85 6,92
Sirri Chemical tanker 4468 2142 6954 107,1 17,5 7,31
Phantom Bulk carrier 2329 1349 3220 82,49 12,5 5,44
Ahrenshoop Bulk carrier 1264 511 1350 75,7 11,28 3,56
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Number of pilotage assignments/accident
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Source: International Group of P&l clubs, Pilotage sub-committee, 2008
Finnpilot has added the information on Finland to the diagram.
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Port charges igures year 2012)

Rauma (2 x 9 NM)

Harbor fees (NT Pilotage Fees/Total
Vessel NT Ice class x 0,47 eur) Fairway fees [Pilotage fees Total (%)
Norwegian Dream 28641|I1 (1,045) 14 233 € 29930€ 3242¢€ 47 405 € 7%
Superfast VII 10769|IA Super (1,277) 5833€ 13752€ 2822¢€ 22 407 € 13 %
Nathalie Ehler 6006|IA (2,389) 3594€ 14 348 € 2366 € 20 309€ 12 %
Caroline Russ 3146|IA Super (1,277) 1879€ 4017€ 2152€ 8049€ 27 %
Sirri 2142|IA (2,389) 1407 € 5117 € 1938€ 8463 € 23 %
Phantom 1349|IA (2,389) 905 € 3223¢€ 1938¢€ 6 066 € 32%
Ahrenshoop 511]IB (4.821) 511 € 2464 € 1742¢€ 4717 € 37 %
Total 28 363 € 72851€ 16 200 € 117 414 € 14 %
Turku (2 x 57 NM)

Harbor fees (NT Pilotage Fees/Total
Vessel NT Ice class x 0,35 eur) Fairway fees |Pilotage fees Total (%)
Norwegian Dream 28641|11 (1,045) 10624 € 29930€ 10826 € 51380€ 21 %
Superfast VI 10769|IA Super (1,277) 4308 € 13752¢€ 9254 € 27 314 € 34 %
Nathalie Ehler 6006|IA (2,389) 2402¢€ 14 348 € 7454 € 24 205€ 31 %
Caroline Russ 3146|IA Super (1,277) 1258 € 4017€ 6664 € 11940 € 56 %
Sirri 2142|IA (2,389) 857 € 5117 € 5874 € 11848 € 50 %
Phantom 1349|IA (2,389) 572€ 3223€ 5874 € 9669 € 61 %
Ahrenshoop 511]IB (4.821) 279 €| 2464 € 5198 € 7940€ 65 %
Total 20301 € 72851€ 51144 € 144296 € 35:4‘,%

Part charges = vessel fees plus mooring and unmooring fees m)
Fairway charges = net tonnage of the vessel multiplied by coefficient as per the ice class of the vessel \ =
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Costs related to port calls

e Port operators 53,40 %
» Port charges 30,71 %
» Fairway charges 10,68 %
» Pilotage fees 5,21 %

M€ 400 /year
M€ 230 /year
ME 80 /year
ME 39 /year
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Quality

* Finnpilot received a quality certificate
in accordance with the ISO 9001
standard in December 2011.

 Internal audits of transports and
pilotage will be completed in summer
2014.
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» The certificate was granted by Det
Norske Veritas (DNV) and it will
evaluate the operations next in autumn
2014.
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Pilotage effectiveness

» Research project together with the
University of Turku

e Goals:
— Show pilotage effectiveness
internally and externally
— Develop the pilotage process

* Research report 2011
— Process description and
indicators
« Work in practice in 2012
— Pilots evaluate their work
— Effectiveness reports in late 2012




